





Meeting of the Bexar County Hospital District Board of Managers
September 30, 2025
Page 2 of 3

C.

Consideration and Appropriate Action Regarding New Policy No. 9.11.07, Delivery of
Electroconvulsive Therapy (ECT) for University Health Inpatients — Bryan Alsip,
M.D./Abby Lozano, M.D.

Consideration and Appropriate Action Regarding Assignment of Staff to Complete Annual
Obstetric Services Readiness Protocols and Provision Training — Bryan Alsip, M.D./Brian
Lewis

Consideration and Appropriate Action Regarding a Contract Renewal Between Community
First Health Plans, Inc. and Great South Texas Corp d/b/a Computer Solutions — Theresa
Scepanski

Consideration and Appropriate Action Regarding a Contract Between Community First
Health Plans, Inc. and Mercury Healthcare Inc., d/b/a WebMD Ignite— Theresa Scepanski

Consideration and Appropriate Action Regarding an Amendment to the Professional Services
Agreement with Alamo Area Resource Center in Support of the Ryan White Ending the HIV

Epidemic Program — Anna Taranova, M.D.

Consideration and Appropriate Action Regarding an Amendment to Professional Services
Agreement with Texas Liver Consultants for CareLink Members — Virginia Mika, PhD

Consideration and Appropriate Action Regarding a Professional Services Agreement with
UT Health San Antonio for Dermatological Services — Monica Kapur, M. D./Edward Banos

Consideration and Appropriate Action Regarding the following Agreements with Advanced
Clinicians, PLLC:

1. On-Call Wound Care Services
2. Wound Care Services for CareLink Members and Unfunded Patients

— Edward Banos

Consideration and Appropriate Action Regarding an Agreement for Specialty Team
Transport Services with AirMed International, LL.C — Ted Day

Consideration and Appropriate Action Regarding the Restoration of the South Service Drive
at University Hospital — Brian Freeman

. Consideration and Appropriate Action Regarding the Capital Purchase of the Da Vinci 5

System with Intuitive Surgical for Community Hospitals — Brian Freeman

Consideration and Appropriate Action Regarding a Lease Amendment with 5282 Medical Dr
LLC to Extend the Westgate Clinic Lease at 5282 Medical Dr., San Antonio, Texas — Brian
Freeman
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O. Consideration and Appropriate Action Regarding Purchasing Activities (See Attachment A)
— Reed Hurley/Travis Smith
10. Third Quarter Quality Report — Bryan Alsip, M.D./Juan Garza, M.D. 15
11. Action Items: :50
A. Consideration and Appropriate Action Regarding Selected Purchasing Items:
1. Consideration and Appropriate Action Regarding a Professional Services Agreement
between University Medicine Associates and UT Health San Antonio for the 9" Floor
Intensive Care Unit Coverage Services — Monica Kapur, M.D./Edward Banos

Finance Agenda — Jimmy Hasslocher, Chair

A. Consideration and Appropriate Action Regarding the Financial Report for August 2025
~— Reed Hurley

12. Presentations and Education: :10

A. Pharmacy Overview — Jennifer Rodriguez
B. LeanTaaS Command Center Update — Bill Phillips

13. Information Only Items: :05
A.  Update on the Community Hospitals — Brian Freeman
B.  University Health Foundation Update — Sara Alger
C.  Report on Recent Recognitions and Upcoming Events — Leni Kirkman

14. Adjournment — Jimmy Hasslocher, Chair

The Board of Managers may recess during the open meeting to hold a closed meeting. Alternatively,
a closed meeting may be held before the open meeting or after its adjournment.

Closed Meeting: A closed meeting will be held pursuant to:

A. TeX. Gov'T. CODE, Section 551.071(2), for attorney consultation on matters where legal
obligations under the Texas Disciplinary Rules of Professional Conduct conflict with this
chapter, including discussions regarding organizational benefits;

B. Tex. Gov't. CODE, Section 551.072, to deliberate the purchase, exchange, lease or value of
real property; and

C. TeX. Gov'T. CODE, Section 551.085 to receive information regarding pricing, market data
and/or financial and planning information relating to the arrangement or provision of
proposed new services and/or product lines.









