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Consent Agenda — Jimmy Hasslocher, Chair

A.

Consideration and Appropriate Action Regarding Medical-Dental Staff Membership and
Privileges — Michael Little, M.D., President, Medical/Dental Staff

Consideration and Appropriate Action Regarding Medical-Dental Staff Recommendations
for Professional Practice Evaluations and Delineation of Privileges — Michael Little, M.D.,
President, Medical/Dental Staff

Consideration and Appropriate Action Regarding Telemedicine Privileges — Bryan Alsip,
M.D.

Consideration and Appropriate Action Regarding a Contract between Community First
Health Plans, Inc., and Siftwell Analytics, Inc. — Theresa Scepanski

Consideration and Appropriate Action Regarding a Contract Renewal between Community
First Health Plans, Inc., and Open Text — Theresa Scepanski

Consideration and Appropriate Action Regarding a Contract with Daniel Brian & Associates
d/b/a Daniel Brian Advertising for Comprehensive Branding and Marketing Consulting
Services — Leni Kirkman

Consideration and Appropriate Action Regarding a Professional Services Agreement with
UT Health San Antonio for CareLink Members — Virginia Mika, PhD

Consideration and Appropriate Action Regarding an Amendment to the Professional Services
Agreement with New Season Treatment Centers in Support of the Opioid Treatment and
Recovery Services Program — Anna Taranova, M.D.

Consideration and Appropriate Action Regarding an Amendment to the Consulting
Agreement with Turton Healthcare Advisors, LLC — Edward Banos

Consideration and Appropriate Action Regarding Physician Services and Coverage
Agreement with UT Health San Antonio/Department of Family & Community Medicine for
the Juvenile Correctional Facilities — Stephanie Stiefer

Consideration and Appropriate Action Regarding the Rectification of Soil within the Utilities
Trench including Replacement of Central Plant and Underground Piping at Texas Diabetes
Institute — Brian Freeman

Consideration and Appropriate Action Regarding the 3™ Quarter 2025 Investment Report —
Reed Hurley

. Consideration and Appropriate Action Regarding Purchasing Activities (See Attachment A)

— Reed Hurley/Travis Smith
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10. Action Items: :50

A. Consideration and Appropriate Action Regarding Commissioning of a Peace Officers for
Bexar County Hospital District — Chief King/Edward Banos

B. Consideration and Appropriate Action Regarding Selected Purchasing Items:

1. Consideration and Appropriate Action Regarding Final Financial Closeout for Women’s
and Children’s Hospital & Associated Projects — Brian Freeman

2. Consideration and Appropriate Actions Regarding the Selection of the Architectural Firm
and a Contract with LK Design Group, Inc. to Provide Design Services for the Babcock
Specialty Hospital — Brian Freeman

3. Consideration and Appropriate Action Regarding the Purchase of Selective Medical
Equipment, Warehousing, and Furniture for the Community Hospitals from Various
Vendors — Brian Freeman

4. Consideration and Appropriate Action Regarding the Master Healthcare Services
Agreement with UT Health San Antonio — Edward Banos

S. Consideration and Appropriate Action Regarding Annual Operating Agreements with UT
Health San Antonio for Medical Director Services and General Services — Edward Banos

11. Finance :10
Consideration and Appropriate Action Regarding the Financial Report for September 2025
— Reed Hurley
12. Presentations and Education: :01

None at this time.
13. Information Only Items: :01

A.  Update on the Community Hospitals — Brian Freeman
B.  University Health Foundation Update — Sara Alger
C.  Report on Recent Recognitions and Upcoming Events — Leni Kirkman

14. Adjournment — Jimmy Hasslocher, Chair

The Board of Managers may recess during the open meeting in order to hold a closed meeting.
Alternatively, a closed meeting may be held before the open meeting or after its adjournment.

Closed Meeting: A closed meeting may be held pursuant to TEX. GOV’T CODE, Section 551.085
to receive information regarding pricing or financial planning information relating to a negotiation of
a certain agreements with UT Health San Antonio for the arrangement or provision of services or
product lines or proposed new services and/or product lines to another person if disclosure of the
information would give advantage to competitors of the hospital district.









