Max Navarro, Sr.
Board Member
Bexar County Hospital District Board of Managers

Max Navarro, Sr., was nominated to the Bexar County Hospital District Board of
Managers in 2026 by County Judge Peter Sakai.

Navarro brings a wealth of business, government and community experience to the
Board. He is the founder of Operational Technologies Corporation, established in San
Antonio in 1986 to provide multidisciplinary technical services to government and
industry.

In 2005, he partnered with Vutex, a Japanese company, to establish Vutex Inc. Texas,
which provides Tier | supplier support to Toyota. The company’s San Antonio operations
currently employ between 450 and 1,000 team members.

He has served on several federal advisory committees, including the Industry Policy
Advisory Committee for Trade Policy Matters, and has participated as an international
election observer in Mexico. His experience includes working in the White House and
contributing to federal and state government initiatives, international trade, and
economic development. Navarro has also been involved in U.S.—Mexico trade relations
and advanced manufacturing.



